
City Commission 
February 18, 2019 

 
 

Mayor Tom Hogenson called the regular meeting of the City Commission to order at 6:30 
p.m.           
 
Present: Commissioners Lynn Anderson, Jennifer Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams; and City Treasurer Aaron Kuhn.    
 
There were 22 people in the audience. 
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  - Resolution on a Mayoral appointment has been added 
as 10f and Resolution 10c has been corrected.    
 
APPROVAL OF MINUTES 
 
Commissioner Cochran moved, seconded by Commissioner Eppley that the minutes of 
January 28, 2019 special meeting be accepted. 
 
Yeas:   Anderson, Cochran, Eppley, Hogenson, James        
Nays:  None 
 
Commissioner Cochran moved, seconded by Commissioner Eppley that the minutes of 
January 29, 2019 special meeting be accepted. 
 
Yeas:   Anderson, Cochran, Eppley, Hogenson, James        
Nays:  None 
 
Commissioner Anderson moved, seconded by Commissioner Eppley that the minutes of 
February 4, 2019 regular meeting be accepted. 
 
Yeas:   Anderson, Cochran, Eppley, Hogenson, James        
Nays:  None 
 
SPECIAL ORDERS OF THE DAY – None 
 
STUDY SESSION  
 
a.  Term Limits 
  
Eric D. Williams, City Attorney recommended that Section 5.5 of the City Charter be 
amended to lengthen or eliminate term limits for City Commission members.  This local 
issue originated from City Commissioners serving two terms and then being eligible to 
serve only one term as Mayor.  The only way to extend or eliminate term limits for City 
Commission members is to amend Section 5.5(c) of the City Charter.  There is no state 
law requiring or regulating term limits of local elected officials in a City Charter.  



Mr. Williams presented two sample resolutions, one is to eliminate the term limit provision 
in Section 5.5(c) altogether.  The other is to extend the maximum number of years in 
office from 12 years to 16 or 20 years.  Mr. Williams asked the Commission to review the 
two sample resolutions and think about which resolution should be placed on the agenda 
in the near future. 
 
b.  Audit Update 
 
Aaron Kuhn, City Treasurer gave an audit report.   
 
In 2018, the City received the Certificate of Achievement for Excellence in Financial 
Reporting for the 33rd year for June 30, 2017, audit report. For fiscal years ended in 2016, 
the City was one of the 65 municipalities in Michigan to receive this award out of 1,773 
municipalities in total. The City has also submitted for the June 30, 2018.  
 
The City received an unqualified opinion for this year’s report which means that the City 
conformed to General Accepted Accounting principles in our preparation of the financial 
statements.  This is the best opinion that an auditor can issue and also means that the 
City’s financial statements were free from material misstatement. 
 
Mr. Kuhn showed a graph of the ratio of fund balance to total expenditures in the City’s 
General Fund.  The GFOA recommends that a municipality have two months of operating 
expenditures, or 16.67% of the budget on hand. 
 
Mr. Kuhn showed a pie chart showing a percentage breakdown of the City’s governmental 
fund revenues.  Property taxes, income tax, and state shared revenue make up 85% of 
the City’s revenues.  The next pie chart showed a summation of total governmental fund 
expenses, which the Department of Public Safety accounts for almost 35% of total 
governmental expenses. 
 
Since 2015, the City has reduced its long-term debt balance by nearly $4 million. 

 
The final graph represented the pension funding levels for both City defined benefit 
pension plans over the last five years.  The City has two defined benefit pension plans, 
MERS is for non-bargaining and AFSCME employees while Act 345 represents public 
safety employees. The plans are both at their highest percent funded in this period. 
  
c.  Ives Drain Update  
 
Mark Gifford, City Manager gave a brief update on the Ives Drain.  A letter was received 
from the Drain Commissioner’s Office explaining what they have received and what they 
need to move forward.  The Drain Commissioner received an application to lay out and 
designate a drainage district for the proposed Ives Drain on October 2, 2018 from 15 
property owners that live within the proposed district. They also have a report from the 
Spicer Group that has a proposed route and course for the drain, a map of the proposed 
special assessment district and other information concerning this drainage system. 
 
What they need to continue this process of creating a county drainage district and county 
drain is a $5,000 cash bond and a petition to create a county drain.  
 



Mayor Hogenson inquired as to if the City pays the $5,000, would they get this money 
back?  Ms. Fitzgerald, Drain Commissioner, stated that the City has already paid $20,000 
for the study and if they front the $5,000 cash bond and the project goes forward, then 
the $25,000 could be part of the project cost and the City would get that money back 
somehow.   
 
Commissioner James asked why the $5,000 was the City’s responsibility to pay.  Ms. 
Fitzgerald stated that it was not the City’s responsibility, it could also come from the 
residents.   
 
If the project goes in front of the Board of Determination and they do not approve it, then 
the project is dropped for a year.  No money would be lost, it would just be placed in 
limbo.    
 
Currently Ms. Fitzgerald only has the application to lay out and designate a drainage 
district, now she will need the petition from the property owners or the City can pass a 
resolution to proceed with the drain. 
 
Mr. Williams will draft a resolution authorizing the $5,000 cash bond for the March 4, 2019 
Commission meeting.   
 
Ms. Kathy Filkins commented about the Ecoli test that she had done last year.  Mr. Gifford 
commented that the water issue would not be a component of the Ives Drain.  He will ask 
Public Works to look at the sewer lines.  Mr. Bob Wilcox commented that the water 
contamination could be coming from many sources, such as sewage, driveway runoff, or 
animal carcasses.     
 
PUBLIC HEARING – None 
 
PUBLIC COMMENT – Wendy Nystrom, District 6 County Commissioner, commented that 
the morgue is open and operational.  There will be an open house on February 27, 2019 
at 10:00 a.m.   
 
Jerry Bowman, owner of Star Shooters, would like the Commission to take up the topic 
of marijuana again and come to a decision as to whether the City will opt in or opt out.  
Mayor Hogenson commented that the Commission wants to make a responsible decision 
and Mr. Bowman can expect to see the Commission discuss this topic again in the next 
several months.  
 
GENERAL BUSINESS 
 

RESOLUTION NO. 19-24 
 
Commissioner James moved, seconded by Commissioner Eppley the adoption of the 
following: 
 

RESOLUTION APPROVING REQUEST FOR AN EXTENSION 
OF THE RAVEN AS PART OF THE  

SHARE THE HARVEST DINNER  
 



 WHEREAS, Manna Pantry will be partnering with the Raven to host the Share the 
Harvest fundraising dinner on N. Michigan Avenue in downtown Big Rapids on August 9, 
2019 from 6:00 to 9:00 p.m., and  
 
 WHEREAS, this event is a dinner featuring all fresh locally grown produce 
prepared by local cooks and chefs, and 
 
 WHEREAS, the Raven would like to request an extension of the Raven patio 
across Michigan Avenue to accommodate for tables and chairs within a secured area as 
indicated on the attached drawing, and 
 
 WHEREAS, the patio expansion would fall under the Liquor Control Commission’s 
authority and would require compliance by the Raven. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves the request to expand the Raven patio across N. Michigan Avenue as indicated 
in the attached drawing for the Share the Harvest Dinner, subject to LCC approval. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:   None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2019       
 
RESOLUTION NO. 19-25 
 
Commissioner Anderson moved, seconded by Commissioner Cochran, the adoption of the 
following: 
 

RESOLUTION ACCEPTING PROPOSAL FROM FLEIS & VANDENBRINK 
FOR PROFESSIONAL ENGINEERING SERVICES FOR DESIGN, BID, AND 

CONSTRUCTION PHASES FOR SCREW PUMP WET WELL MODIFICATIONS 
 FOR THE WASTEWATER TREATMENT PLANT 

 
 WHEREAS, the City has retained Fleis and VandenBrink Engineering Inc. to provide 
engineering services, with the adoption of Resolution No. 15-52 dated June 1, 2015, and 

 
WHEREAS, the City desires professional services to assist in the design, bid, and 

construction phase for the screw pump wet well modifications for the Wastewater Treatment Plant, 
and 

 
WHEREAS, Fleis and VandenBrink Engineering Inc. has submitted a proposal outlining 

the engineering tasks and services they will provide in the amount of $29,500.   
 

 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby accepts 
the proposal of Fleis and VandenBrink Engineering Inc. to provide engineering services for the 
screw pump wet well modifications in the amount of $29,500 for the WWTP and the cost be 
expensed from Account Number 598-560-967.083.  

 

Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:   None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2019       



RESOLUTION NO. 19-26 
 
Commissioner Anderson moved, seconded by Commissioner James, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING CHANGE IN THE CONSUMERS ENERGY 
STANDARD LIGHTING AGREEMENT FOR THE SE CORNER OF  

PINE STREET AND N. STATE STREET 
 

 BE IT RESOLVED, that it is hereby deemed advisable to authorize Consumers 
Energy Company to make changes in the streetlighting service as provided in the 
Standard Streetlighting Contract between the Company and the City of Big Rapids, dated 
January 25, 2017, in accordance with the Authorization for Change in Standard 
Streetlighting Contract dated February 14, 2019 heretofore submitted to and considered 
by this Commission, and 
 
 BE IT FURTHER RESOLVED, said contract calls for the installation of 1 
Cobrahead 171 LED light located at the SE corner of Pine Street and N. State Street. 
 
 BE IT FURTHER RESOLVED, that the City Clerk be and are authorized to execute  
such authorization for change on the behalf of the City. 
 
 BE IT FURTHER RESOLVED, the the the cost of electrical bills for the light will be 

expensed to; 101-441-926.000 (Street Lights) and the construction cost for the light will be 
expensed to; 202-441-926.000 (Street Light- Major Streets). 

  
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:   None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2019       
 
STATE OF MICHIGAN 
COUNTY OF MECOSTA 
 
I Tamyra K. Gillis, Clerk of the City of Big Rapids, do hereby certify that the foregoing 
resolution was duly adopted by the Commission of said municipality, at the meeting held 
on February 18, 2019. 
 
Tamyra Gillis, City Clerk 
Dated:   
 
RESOLUTION NO.  19-27 
 
Commissioner James moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2018/2019 

GENERAL APPROPRIATIONS- PUBLIC SAFETY 
 



WHEREAS, the City of Big Rapids adopted FY 2018/2019 General Appropriations 
on June 4, 2018 per Resolution No. 18-78, and 

 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the following budget amendment for Fiscal Year 2018/2019 – for 
equipment and uniforms – Public Safety. 

 

Expenditures GENERAL FUND Original  Amended 

Account Number Account Description Budget Amount Budget 

101-301-736.000 UNIFORMS $0 $6,300 $6,300 

101-345-977.000 EQUIPMENT $0 $2,400 $2,400 

Fund Expenditure Total  $0 $8,700 $8,700 

 

 
 BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2018/2019 City of Big Rapids Budget accordingly. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:   None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2019       
 
RESOLUTION NO.  19-28 
 
Commissioner Eppley moved, seconded by Commissioner Janes, the adoption of the 
following: 
 

RESOLUTION ADOPTING THE CITY COMMISSION  
STRATEGIC PLAN FOR THE 

 CITY OF BIG RAPIDS 
 

 WHEREAS, the City Commission engaged in Strategic Planning Sessions on 
January 28, 2019 and January 29, 2019 with Lew Bender facilitating, and 
 
 WHEREAS, this document is meant to guide projects and development for the next 
five years with discussions of these projects on a frequent basis, and 
 
 WHEREAS, a series of one-year action items are detailed in the attached Strategic 
Plan with expected timelines for completion with a minimum of one aspect of the plan 
being discussed monthly at City Commission meetings.       
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission adopt the 
attached Strategic Plan.  

 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:   None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2019       



RESOLUTION NO. 19-29 
 
Commissioner Eppley moved, seconded by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 

ASSESSMENT BOARD OF REVIEW 
 
Alma Wortley appointed to a full-term ending January 2021. 
 
 Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:   None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2019       
 
RESOLUTION NO. 19-30 
 
Commissioner Anderson moved, seconded by Commissioner James, the adoption of the 
following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 

ASSESSMENT BOARD OF REVIEW 
 
Amy Kelly appointed to a full-term ending January 2021. 
 
 Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:   None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2019       
 
UNSCHEDULED BUSINESS 
 

 Mark Gifford reminded the Commission of Luanne Rothstein’s funeral on 
Tuesday, February 19th at 3:00 p.m. at the United Church in Big Rapids.  

 

 Mayor Hogenson commended anyone who helps keep the City open during 
these snow storms.   

 



There being no further business to come before the City Commission, the Mayor declared 
the meeting adjourned at 7:40 p.m. 
 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas Hogenson            Tamyra K. Gillis, City Clerk 
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